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Encl: (1) FPunctions of FITCPAC

1. Purpose. To publish functions of FITCPAC under the mission
established by reference (a).

2. Mission. Provide basic and specialized training in Naval
Intelligence for active duty, reserve, Coast Guard, foreign and
other personnel as directed, and perform such other functions and
tasks as directed by higher authority.

3. Status and Command Relationships. FITCPAC is a shore
activity in an active, fully operational status.

a. Echelon
(1) Chief of Naval Operations
(2) Chief of Naval Education and Training (CNET)
(3) FITCPAC

b. Area Coordination

(1) Area Coordinator - Commander in Chief, U.S. Pacific
Fleet

(2) Regional Area Coordinator - Commander, Navy Region
Southwest, San Diego

c. Other Relationships

(1) The Commanding Officer, FITCPAC is assigned addi-
tional duty to the Commander, Third Fleet for fleet-unique
training and exercise support.
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(2) The Commanding Officer, FITCPAC serves as Senior
Intelligence Officer for the Joint Intelligence Training
Activity, Pacific, and, the Office of Naval Intelligence, Point
of Presence (POP), San Diego.

4. Overseas Diplomacy. FITCPAC serves as an effective instru-
ment of U.S. foreign policy by initiating and continuing action
programs which promote positive relations between the command and
foreign nationals, and which assist individual naval personnel
and their families to work effectively, live with dignity and
satisfaction, and function as positive representatives of the
Navy and of the United States while overseas.

5. Action. In accomplishing the assigned mission, the
Commanding Officer, FITCPAC will ensure performance of the
functions in enclosure (1) and advise CNET of any recommended
modification to the mission or functions of FITCPAC.
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FUNCTIONS OF FITCPAC

1. Carry out all regulations, instructions, and directives from
higher authority pertaining to the administration of FITCPAC and
issue internal instructions, regulations, orders, and notices as
required for the efficient organization and administration of the
Command in support of the mission assigned.

2. Provide basic, technical, and professional development
courses in intelligence, amphibious intelligence training, opera-
tional intelligence, intelligence systems, intelligence architec-
ture, and Battle Group and Amphibious Task Group workup to the
Marine Corps, U.S. Army, U.S. Air Force, U.S. Coast Guard, inter-
national students under the Military Assistance Program and
Foreign Military Sales, and selected civilian personnel of
Department of Defense (DOD) and non-DOD activities.

3. Ensure that the training of all personnel enrolled in the
schools and courses established by CNET is in consonance with the
Instructional Systems Development as explained in publications
from higher authority.

4. Ensure successful and uniform accomplishment of training in
accordance with prescribed course material on a standardized
basis and ensure high standards of qualification in the indi-
vidual instructor and student. Carry out, on a continuing basis,
an evaluation of instruction and the complete learning situation.
Ensure that applicable portions of Personnel Qualification
Standards are accomplished in the course of instruction.

5. Provide technical advice and recommendations to CNET in mat-
ters concerning assigned training and effect liaison in direct
support of specific projects directed by CNET.

6. In support of Navy policy emphasizing the importance of mili-
tary and motivational training and in recognition of the effect
such training has on retention, upgrading professionalism and
improving the perception of the Navy, ensure that the military
and motivational aspects of training are given strong emphasis
equal to the emphasis afforded the technical areas.

7. Coordinate and initiate actions necessary for the development

and maintenance of FITCPAC plant facilities required to support
the assigned mission.

Enclosure (1)
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8. Exercise control over the financial operations within the
command under the Resources Management System of the Department
of the Navy.

9. Exercise control over numerous management programs and func-
tional areas inherent of a naval shore activity such as: reten-
tion, occupational safety and health, internal review, equal
employment opportunity, command managed equal opportunity,
manpower, and security.

10. Maintain liaison with the Regional Planning Agent or such
other commander as may be designated in writing for emergency and

disaster preparedness matters.

11. Keep CNET advised regarding the general progress and results
of training being conducted in the command.

12. Perform such other functions as may be directed by CNET.

Enclosure (1) 2




